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INTRODUCT ION:  THE  IMPORTANCE  OF  POLO CLUB  
GOVERNANCE  AND BYLAWS 

Chances are if you are like most players gearing up for a new polo season, the last thing on your 
mind is your club’s governance and bylaws.  

But as most players know, the more you prepare your ponies and yourself for the upcoming 
season, the more fun you are likely to have, and to be safe. The same could be said outside of 
the boards related to the “business” of your club, and the overarching framework of bylaws in its 
incorporation governance documents  

•   Bylaws are impartial law, enabling members to determine what rules they can all agree with 
and abide by, and yet allow the members to make changes when the organization grows  
and changes 

•   These rules ensure stability, continuity, and structure, especially during times of rapid growth  
or when there are not many “seasoned” members to tell the new members what to do or  
provide context 

•   Every member who joins a club should be given a copy of the bylaws and it should be 
impressed upon them to read and understand them

•   All members should obey the bylaws  

If you are part of a startup club and you have not discussed how best to organize your new entity 
or if you are an established club with lots of members and history, there is no better time than 
now to add a review of your club’s bylaws. Just think of it as part of your pre-season check list. 

The Polo Development team has created the following to help club owners or volunteers 
review, update or create bylaws. Club owners, leaders and volunteers are encouraged to seek 
legal counsel and guidance from a tax or accounting professional when creating or updating  
their bylaws  

If you have questions about this material, club governance and bylaws or the USPA Polo 
Development Initiative, please contact: 

Justin Powers, Director of Club Development
Polo Development, LLC
United States Polo Association
jpowers@uspolo org
330-692-0062

mailto:jpowers%40uspolo.org?subject=


Big full bleed photo here?
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GOVERNANCE  AND BYLAWS FOR POLO CLUBS  

No two polo clubs are quite the same  They are as unique and diverse as the polo players they 
represent, whether they are student or professionally run, member or privately owned, estab-
lished historic facilities or startups 

What all polo clubs have in common however is the need for some overarching structure  The 
USPA Polo Development team suggests clubs adopt a formal incorporation status i.e. (Limited 
Liability Corporation, Membership or Non-profit). Check with your local secretary of state’s office for 
specifics.  

If your club has some history, it may be time to revisit the existing structure and bylaws to 
ensure they reflect your current and future goals. 

Both legacy and startup clubs may also benefit when reviewing bylaws to consider succession 
planning, and long term sustainability of the polo operation for future generations and the sport 
of polo  — whether it involves management by family, club members or some combination of 
both  Many states and regions have started land trusts that could help evaluate and facilitate con-
servation easements in exchange for dedicated open space polo facilities and fields can provide.

Key to creating successful bylaws and encouraging a healthy congenial club atmosphere 
starts by engaging all stakeholders including land owners and playing members early and often 
when introducing or discussing changes to bylaws for your club  Careful consideration should 
be made to take into account club history, key funders and supporters. Some progressive clubs 

Sample Email From Club Owners or Leaders To Members  
About Bylaws Review

Dear [ NAME ] Polo Club Board Members and Players: 
The United States Polo Association (USPA) and the Polo Development LLC have created a 
resource guide for member polo clubs about club governance and bylaws  I am attaching  
a copy for your review  

I would like to ask that we consider a formal audit of our bylaws (or to establish bylaws) 
and that a volunteer or two create a committee including a member of the board to review 
our current bylaws to ensure they reflect the goals and structure of our club by (date). 

Results of the audit and recommendations for possible changes as well as establishing 
a timeline for completion can be determined soon at one of our regularly scheduled 
meetings  

Thank you, 
Club Owner/Leader
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and circuits are forming Associations to foster even greater collaboration and to co-op scarce 
resources for facility upkeep/upgrades and to improve player recruitment and advancement 
 

Guiding Principles for Bylaws

Don’t put too much in the bylaws. If you specify a board committee in the bylaws, for instance, 
and there hasn’t been such a committee in a few years, someone could claim that you are in vio-
lation of your own bylaws. Or, along the same lines, if the bylaws state that meetings will be held 
on the third Wednesday of each month, you can’t change to Thursdays without a change in the 
bylaws  

Remember that if trouble erupts  — such as internal conflict or attacks from others — the 
bylaws will become very important. Make sure bylaws are reviewed approximately every three 
years. Because board officer terms make it hard for the board to keep track of bylaw revisions, 
have this duty included as a responsibility of the executive director. Immediately attach (by 
staple if necessary) any changes made to the bylaws to the copy kept by the executive director or 
designated leader  Too often everyone forgets about changes to the bylaws 

A Special Note about Nonprofit Status and Implications 

Non-profit status is a state law concept. Nonprofit status may make an organization eligible for 
certain benefits, such as state sales, property and income tax exemptions. Although most federal 
tax-exempt organizations are nonprofit organizations, establishing a nonprofit organization 
at the state level does not automatically grant the organization exemption from federal 
income tax. 

To qualify as exempt from federal income tax, an organization must meet requirements set 
forth in the Internal Revenue Code. It can take time (around six months) to receive IRS approval 
to operate as a 501c3. In addition, the application is costly ($500 to $1000) and requires assis-
tance from an attorney or tax professional with 501c3 filing experience. In addition, there are 
annual filings and “public support test/charity” requirements that may outweigh the benefits of 
potential tax exemptions as well as receiving tax deductible contributions.

An Employer Identification Number (EIN), also known as a Federal Tax Identification Number, is 
used to identify a business entity. Generally, businesses need an EIN including Nonprofits both at 
state and those recognized by the IRS as a 501c3. It’s best to be sure your organization is formed 
legally before you apply for an EIN  Nearly all organizations are subject to automatic revocation of 
their tax-exempt status if they fail to file a required return or notice for three consecutive years. 
When you apply for an EIN, its presumed your entity is legally formed, and the clock starts run-
ning on this three-year period 
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Keys to Properly Write and Organize Bylaws

•   Make sure your bylaws are consistent with other organization-wide regulatory documents — Club 
Rules; Membership Agreements

•   Be sure to address all foreseeable scenarios — Various polo specific committees
•   Populate your bylaw committee with an accurate cross-section of your organization
•   Keep your bylaws current
•   Keep your bylaws flexible
•   Reserve the details for policies, not bylaws
•   Ensure that your stated purpose reflects your organization today
•   Closely review the meeting and voting procedures for members and directors (See Robert’s Rules 

on page 53) .
•   Do not make your bylaws too difficult to amend
•   Keep a pulse on the bylaws
•   If you do plan to seek IRS nonprofit 501c3 status, your bylaws will need to reflect this. (An example 

is provided in the template section)

FPO. Photo here?
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Important Provisions to include in Bylaws

•   Indemnification  A statement that limits the personal liability of board members 

•   Whether the organization has members (such as members of a neighborhood or professional 
association) and, if so, what their rights are. For example, in a true membership organization, 
members have the right to elect officers. Even if you don’t have members with legally enforce-
able membership rights such as voting rights, you can still have people called “members,” but 
the distinction should be clarified in the bylaws.

•   Minimum and maximum number of board members. Example: minimum of five and a max-
imum of fifteen board members. Some states specify a minimum, and some specify a formula 
for a minimum and maximum, so check your state’s law.

•   The number required for a quorum  A quorum is the minimum number of board members 
who must be present for official decisions to be made. For example, if an organization currently 
has fifteen members, and the bylaws state that one-third of the members constitutes a quo-
rum, then official decisions can only be made at board meetings where five or more members 
are present. Note: Many states specify the minimum required for a quorum; for example, in 
California a quorum may be as low as one-fifth of the board. 

•   Terms and term limits. Example: two years, with term limits of three consecutive terms (mak-
ing a total of six years); after a year off, a board member may be permitted to return. Similarly, 
terms can be staggered so that, for instance, one- third of the board is up for reelection each 
year 

•   Titles of officers, how the officers are appointed, and their terms. Example: appointed by 
majority vote at a regular meeting of the board; an officer term is for one year with a maximum 
of two consecutive officer terms.

•   Procedure for removing a board member or officer. Example: by majority vote at a regularly 
scheduled meeting where the item was placed on the written agenda distributed at least two 
weeks ahead 

•   Conflict of interest policy. Alternatively, many bylaws simply state that there will be a 
conflict of interest policy but keep its exact wording out of the bylaws.

•   Minimum number of board meetings per year. Example: four, with one in each quarter.

•   How a special or emergency board meeting may be called 

•   How a committee may be created or dissolved 

•   What committees exist, how members are appointed, and powers, if any. It may be eas-
iest not to specify committees in the bylaws at all; instead, permit the board to create 
and dissolve standing and temporary committees as it sees fit. As a result, the bylaws 
need not be changed each time a committee is created or changed
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•   Conference calls and electronic meetings  Example: votes by e-mail or web forum are pro-
hibited  Meetings may be held by conference call if all members can simultaneously hear one 
another. As Internet usage grows, some boards are adding sections to the bylaws that describe 
how to hold a board meeting on the Internet, or whether and how decisions can be made by 
e-mail 

•   How the bylaws can be changed  Example: by majority vote at a regularly scheduled board 
meeting.

Conducting Productive and Orderly Club Meetings 

Robert’s Rule of Order and Parliamentary Procedure is based on a time-tested method of con-
ducting business at meetings and public gatherings  These meeting management principles can 
be adapted to fit the needs of any organization. Today, Robert’s Rules of Order newly revised is 
the basic handbook of operation for most clubs, organizations and other groups. It’s important 
that everyone know these basic rules for conduct at meetings, so that stakeholders, board and 
playing members can express opinions, and to ensure decisions are made without confusion. 
(For more information about Robert’s Rule of Order and a meeting agenda template see 
page 53.)

Roles and Responsibilities for Officers, Committee Chairs  
and Volunteers

Duties of the Officers:
1.  President shall:
 a.  Call, conduct and preside at all meetings including: 
  •   Club meetings
  •   Called special club meetings
  •   Officer meetings. 

 b.   Appoint all committee chairmen of standing and special purpose committees, other than 
permanent chairmanships as outlined in by-laws  

Polo Clubs can benefit from board and volunteer engagement best practices by clearly 
defining roles and responsibilities for the board, committee chairs as well as volunteers 
so new and established members understand how to help and support the club’s goals 
to promote the sport of polo. In addition, some of these roles will be required and are 
encouraged to work with the USPA on a number of matters from membership, tour-
nament applications, handicapping and polo development initiatives.  Below are some 
examples to discuss with club owners, club leaders and members. These can be used as 
is or modified to best suit your club’s needs or polo school.
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 c.   Give guidance to officers and committee chairmen. This provision in intended to give guid-
ance but not do the job of the committees and their chairman or the other elected officers.  

 d.  Be an ex-officio member of all committees.
 
 e    Apply for USPA tournaments at the beginning of the season and work across the circuit 

with USPA Governor on a coordinated calendar of events that maximizes participation of 
traveling teams and diversity of events by goal or skill level 

 f.  Except for the USPA representative, is the functionary representative of the Club.

 g.  Deliver within thirty days of the end of term in office, all records and properties of the Club.

2. Vice President shall:
 a.  Attend all Club and officer meetings 
 
 b.   In the absence, disability or resignation of the President, assume all the duties of the 

President and be vested with the authority of the President until a new President is elected 
  
 c    Scheduling play and games home and away 
  
 d.  Schedule, organize and administer all Club scrimmages. 
  
 e    Coordinate the implementation all Club administration requirements as needed with own-

ers or leased venues   
  
 f.  Deliver within thirty days of the end of term in office, all records and properties of the Club.

3. Secretary shall:
 a.  Attend and keep the minutes of all Club and officer meetings.
   
 b    Maintain a current membership roster and check with USPA to ensure players are USPA 

members in good standing and maintain the club’s USPA membership.     
 c.  Maintain current correspondence files.
    
 d   Notify members of all Club meetings
 
 e   Brief Club on all current correspondence both sent and received 
 
 f.  Deliver within thirty days of the end of the term of office, all records and properties the Club.

4. Treasurer shall:
 a.  Attend all Club and officer meetings.
  
 b.   Enter data in the Clubs’ accounting system consisting of a spread sheet showing all receipts 

and disbursements   
   
 c.   Prepare once a month for the Club meeting, a treasurers’ report showing in detail all Club 

receipts and disbursements (spread sheet). 
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 d    Prepare a deposit document periodically showing the receipt of dues from the members 
and other sources of revenue 

    
 e   Assist the Secretary in maintaining the current membership roster 
    
 f    Maintain records regarding all contractual arrangements of the Club  
     
 g.   Deliver within thirty days of the end of the term of office, all records and properties of  

the Club 

5. Barn Manager shall:
 a.  Attend all Club and officer meetings.
   
 b.  Be the permanent chair of the Barn Committee (if a committee is appointed by the President).
   
 c.  Establish and monitor the feeding and feeding schedule for the Clubs’ horses.
    
 d   Ensure the proper care of all Club tack and equipment 
   
 e.  Maintain a complete list of the Clubs’ tack and equipment. 
   
 f   Establish schedule for the maintenance and care of the barn and grounds used by the Club 
   
 g.   At the first meeting, submit to the members written procedures for proper care of tack. 

These procedures can be amended at any meeting of the Club 
   
 h.   Deliver within thirty days of the end of the term of office, all records and properties of  

the Club  
 
6.  Horse/Equine Welfare Manager shall:
 a.  Attend all Club and officer meetings.
   
 b    Be the permanent chairman of the Horse Committee (if a committee is appointed by the 

President). 
   
 c   Have the primary responsibility for the health and welfare of all Club horses to include:                                 
  •  Ensure the proper care including medical needs of all club horses 
  •   Administer all medical procedures and medications as recommended by a Vet or  

the coach 
  •   Provide guidance to horse owners about best practices in equine care, shoeing, fitness, 

dentistry, exercise and feed
  •  Assist as needed in mounting guests or polo school lesson students
  •  Coordinate and utilize Club members to assist ferrier when horses are to be shod 
  •  Consult with Coach or Pros for paddock assignment of all horses  
  •   Maintain a list of horses, by number and name. Keep list posted in barn and emailed to 

all members. When changes are made, send new list to all Club members, officers  
and Coach   
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 d    At the annual meeting submit to the members written procedures for proper care and 
grooming of horses  These procedures can be amended at any meeting of the Club  Share 
the USPA’s Equine Welfare and Body Conditioning Score and materials. 

     
 e.   Maintain an up to date, horse medical file including shoeing dates, date horse was wormed, 

medication given, etc.   
   
 f.   Deliver within thirty days of the end of the term of office, all records and properties of  

the Club 

7.  Vice President Administration: 
 a.   When needed as determined by the Club, this position shall be elected and assume the 

duties of the Vice President relating to job of coordinating Club requirements as needed.

 b.   Deliver within thirty days of the end of the term of office, all records and properties of  
the Club                   

8. Team Captain (s):  
 A.   Team captains may be appointed for each scrimmage, game or on an annual basis as 

determined by the Coach/Pro or President 
 
 B    Assist in the assignment of horses as needed  If the team captains cannot agree on the 

assignment of a horse to either string, then the Coach/Pro will make the final assignment.
  
 C    The team captains are charged with tending to requirements    necessary for play at games 

and tournaments  
  
 D.   On the field, the Captain is in only person allowed to have discussions with the officials. 

This is a USPA requirement. If violated the officials can impose a penalty.
            
  1. Pertaining to their players’ behavior or loose mouth.    
         
  2. Being in charge if a Club player falls off their horse or is hurt.             
   a    Ensure that each player and horse is warmed up and that everyone has all their 

proper equipment, including the location of the extra mallets. 
   b   Assist the Coach/Pro between periods as to the games analysis  
   c   Give notice to all team members of practice dates and time   
   d.   Deliver within thirty days of the end of the term of office, all records and properties 

of the Club 

 E    The Coach/Instructor/Pro has sole discretion for the selection of team members and 
captains   

9.   Committees of the Club: 
 (A) Permanent committees: 
  1    Executive Committee shall be comprised of the elected officers and all Advisers to discuss 

and make recommendations to the Club  This committee shall have no powers to act 
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on behalf of the Club or in any other capacity except to make recommendations to the 
Club  

  2    Judicial Committee:  This committee will be comprised of the elected officers and is a 
powerful committee of the Club  Club members or advisers may bring grievances to this 
committee  The committee can ask a member to address the committee for actions in 
violation of club rules and procedures; or, actions that may be harmful to the Club. If 
deemed necessary, make recommendations to the Club. If the member under review is 
an officer, then that officer will have no vote on matters concerning themselves. 

  3    USPA Club Delegate and Handicap Committee: This committee will be led by a senior or 
experienced member of the club with familiarity with handicapping and horsemanship 
and work across the circuit and with the USPA to observe players and recommend 
handicaps or changes to ratings  

 (B) Standing committees:  
  4    Horse Committee shall be permanently chaired by the Horse Manager and be respon-

sible for the health, care and welfare of the Clubs’ horses.  Any actions concerning the 
Clubs’ horses must be communicated by this committee to the Club. In case of an emer-
gency, the Horse Manager has the authority to act accordingly. However, at the earliest 
opportunity, the action must be presented to the committee and Coach/Pro.

  
  5    Barn Committee: This committee shall be permanently chaired by the Barn Manager and 

be responsible for feeding, care and condition of the Clubs’ tack, and maintaining the 
barn and grounds that the Club uses  

  
  6    Nominating Committee: This committee is responsible for obtaining a full slate of officer 

candidates for presentation at the April Club meeting  To prepare ballots and to tabu-
late ballots and inform the Club of the election results  

  
  7    Coach’s/Pro/Instruction Committee: shall be permanently chaired by the Coach/Pro/

Instructor and consist of members selected by the Coach  This committee will discuss 
all aspects of the Clubs’ effort to include: evaluation of horses, evaluation of Club mem-
bers riding ability, evaluation of each horse rider combination, developing basic polo 
skills and knowledge of polo rules and general riding skills  

  
  8    New Member Orientation Coordinator: This committee will educate and train all new 

members in “Club Ways” to include bylaws and club rules, care of tack, grooming, care 
of horses, proper procedure to wrap horses with polo wraps and to tack a horse for 
riding, etc. In addition, the coordinator will instruct all new members on proper barn 
etiquette, rules, and procedures. It is the responsibility of this chairman to make on 
the spot corrections to new members. IT IS NOT THE RESPONSIBILITY OF OTHER CLUB 
MEMBERS TO MAKE THESE CORRECTIONS UNLESS ASKED BY THE “NEW MEMBER 
COORDINATOR” TO DO SO  It is recommended clubs hold “new member orientation” 
sessions to answer questions and go over “rules” best practices in an equitable manner 
and to build camaraderie  
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  Special Purpose committees: The President will determine the need and to establish the 
Special Purpose Committee and appoint its chairman 

  9   Social Committee: The committee will plan, run and coordinate club social events.
   
  10    PR committee: This committee is responsible for publishing a Club newsletter; and to 

work with the officers, team captains and coach to publicize any news/updates, game 
schedules, and social events of the Club.  In addition to coordinate with news organi-
zations to furnish articles about the Club for publication  

  
  11    Out of town coordinator:  This job will be appointed by the President for each away 

game/activity of the Club  It will include schedules of jobs and people to know and  
perform all the functions needed to use, maintain and feed horses during the out-of-
town trip 

Directors and Officer’s Liability Insurance D&O

Most organizations carry Liability insurance payable to the directors and officers of a company, 
or an organization(s) itself, as indemnification (reimbursement) for losses or advancement of 
defense costs in the event an insured suffers such a loss as a result of a legal action brought for 
alleged wrongful acts in their capacity as directors and officers.

Such coverage can extend to defense costs arising out of criminal and regulatory investiga-
tions/trials as well; in fact, often civil and criminal actions are brought against directors/officers 
simultaneously 

Intentional illegal acts, however, are typically not covered under D&O policies. It has become 
closely associated with broader management liability insurance, which covers liabilities of the 
corporation itself as well as the personal liabilities for the directors and officers of the corpora-
tion  (Equisure offers D&O Liability Insurance and a link for more information is provided 
on page 52.)

https://en.wikipedia.org/wiki/Liability_insurance
https://en.wikipedia.org/wiki/Legal_liability
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SAMPLE

GOVERNANCE  AND BYLAWS TEMPLATES 

Template for Simple Club Constitution and By-Laws

ARTICLE I:  NAME & PURPOSE

Section A: Name – The name of this club shall be [name of club] 

Section B: National Affiliation – If the club is a member of a national or state organization, add 
the following statement and attach a copy of the national constitution as it will become part of 
this document:  “The rules and regulations of the National Constitution shall be followed when 
not inconsistent with the rules and regulations of CSM ”

Section C: Purpose – The purpose of this club shall be:
1  [List in detail the purposes and objectives of the clubs ]
2 
3 
4 

ARTICLE II:  MEMBERSHIP & DUES

Section A: Eligibility - Membership shall be open to [define membership qualification, i.e., 
majors in a particular academic area, etc.] upon payment of the dues as outlined in Section C.

Section B: Dues – Dues shall be $______ per year. [List national and state dues separately if 
applicable] 

ARTICLE III:  OFFICERS

Section A: Officers – The officers shall be a President, Vice-President, Secretary, and Treasurer. 
[These are general officers, add officers specific to the needs of the club, if necessary.]

Section B: Eligibility – Officers must be_______  [full-time students, carrying at least 1 credit, etc. 
or some other qualifier for nonstudent run organizations] 

The Simple Club Constitution and Bylaws Template may be ideal for new and emerging 
clubs or established clubs seeking to update or change their bylaws.  Please review  
carefully to adjust the template to reflect the goals and needs of your club specifically. 
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SAMPLE

Section C: Election – The officers shall be elected by ballot at the last meeting of the spring 
semester by a majority of the vote cast for that office.

Section D: Term – The officers shall serve for one year and their term of office shall begin at the 
commencement of the fall semester 

Section E: Vacancy – If a vacancy occurs in the office of President, the Vice-President shall 
assume the office for the remainder of the term and vacancies in any other office shall be filled 
by a special election 

ARTICLE IV:  DUTIES OF OFFICERS

Section A: President – it shall be the duty of the President to:
•   Preside at meetings 
•   Vote only in case of a tie 
•   Represent the club 
•   Appoint committee chairpersons subject to the approval of the Executive Committee 
•   Serve as an ex-officio member of all committees except the nominating committee 
•   Perform such other duties as ordinarily pertain to this office 

Section B: Vice-President – It shall be the duty of the Vice-President to:
•   Preside in the absence of the President 
•   Serve as chairperson of the Program Committee 

Section C: Secretary – It shall be the duty of the Secretary to: 
•   Record the minutes of all meetings 
•   Keep a file of the club’s records 
•   Maintain a current roster of membership 
•   Issue notices of meetings and conduct the general correspondence of the club 

Section D: Treasurer – It shall be the duty of the Treasurer to:
•   Receive all funds and process Request for Payment, Deposit Slip, and Officer Signature 

Forms  
•   Keep an itemized account of all receipts and expenditures and make reports as directed 

 
ARTICLE V:  MEETINGS

Section A: Meetings – Regular meetings shall be held monthly during the regular school year 

Section B: Special Meeting – Special meetings may be called by the President with the approval of 
the Executive Committee 
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SAMPLE

Section C: Quorum – A quorum shall consist of [example: two-thirds (2/3)] of the membership. 
[The number required should be small enough to ensure that a quorum will usually be present 
but large enough to protect the club against decisions being made by a small minority ]

Section D: Parliamentary Authority – Robert’s Rules of Orders, shall govern this club in all cases to 
which they are applicable and in which they are not inconsistent with these bylaws 

ARTICLE VI:  EXECUTIVE COMMITTEE

Section A: Responsibility – Management of this club shall be vested in an Executive Committee 
responsible to the entire membership to uphold these bylaws 

Section B: Membership – This committee shall consist of the officers as listed in Article III and 
the faculty advisor 

Section C: Meetings – This committee shall meet at least once between regular meetings of the 
club to organize and plan future activities 

ARTICLE VII:  ADVISOR

Section A: Selection – there shall be a faculty/staff advisor who shall be selected each year by 
the membership  (THIS SECTION MAY NOT BE RELEVANT FOR NONSTUDENT CLUBS AND CAN BE 
REMOVED OR MODIFIED)

Section B: Duties – The responsibilities of the faculty advisor shall be to:
•   Maintain an awareness of the activities and programs sponsored by the student club  
•   Meet on a regular basis with the leader of the student club to discuss upcoming meetings, long 

range plans, goals, and problems of the club. 
•   Attend regular meetings, executive board meetings as often as schedule allows. 
•   Assist in the orientation of new officers. 
•   Explain and clarify campus policy and procedures that apply to the club  
•   Maintain contact with the Student Life Office. 
•   Provide direction in the area of parliamentary procedure, meeting facilitation, group-building, 

goal setting, and program planning. 
•   Assist the club treasurer in monitoring expenditures, fundraising activities, and corporate spon-

sorship to maintain an accurate and up-to-date account ledger  
•   Inform club members of those factors that constitute unacceptable behavior on the part of the 

club members, and the possible consequence of said behaviors. 
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ARTICLE VIII:  COMMITTEES

Section A: Program Committee – A program committee composed of the Vice-President as 
chairperson and four other members shall be appointed by the President before the end of 
spring semester, whose duty shall be to plan the overall program of the club.
Section B: Other committees – [List other committees germane to the club such as finance/
fundraising, publicity, membership, tournaments, professional relations, social, etc.]

Section C: Special Committees – The President shall have the authority to appoint any special 
committees, with the approval of the Executive Committee, from time to time as need demands.
 

ARTICLE IX:  AMENDMENTS

Section A: Selection – these bylaws may be amended by a two-thirds (2/3) majority vote of the 
chapter membership 

Section B: Notice – All members shall receive advance notice of the proposed amendment at 
least five days before the meeting. [The time may be extended to the following meeting.]

GOVERNANCE  AND BYLAWS TEMPLATES 

College/University Polo and Riding Club Sample

BY-LAWS AND STANDING RULES
FOR THE SCHOOL YEAR XXXX -XXXX

ARTICLE I. NAME:

The name of the Club shall be the ________________, hereafter sometimes referred to as “Club”. 
The principal place of business shall be:   ______________________ADDRESS  It will make an annual 
registration application as a student organization at COLLEGE/UNIV____ with the Office of Center 
for Campus  Life  (or its current department name). 

The below template is a preferred college and university polo clubs recognized by the 
USPA’s Intercollegiate Polo Committee as the gold standard. Existing college and  
university polo clubs may want to audit their current bylaws and work toward adopting 
this format and structure. 



USPA POLO CLUB GOVERNNANCE & BYLAWS  |  19

SAMPLE

ARTICLE II. PURPOSE:

1.  The purpose of this Club is to promote skills, enjoyment and good sportsmanship in the game 
of polo and general riding   This will be accomplished by participation in polo matches and horse 
shows for the general riding members     

2.  The Club will provide educational benefits of equine origin to members, ___COLLEGE students 
and the general public  

3.  The Club will teach riding skills,  general horsemanship and polo fundamentals to Club 
members  

4.   The Club shall be lawful and not in conflict with rules, policies, regulations, and standards of 
the _____College/University  

ARTICLE III. MEMBERSHIP:

A.  Eligibility and Voting rights:
  1   All ______College/Univ full time students carrying at least 12 credit hours and who has a 

cumulative grade point average of 2.0 ( except first semester freshman) or better are eligible 
for  membership  Applicants shall be considered Club members after making application for 
membership, having paid their dues, is in good standing with the Club and the University and 
accepted for membership by all current Club members. Having satisfied these requirements, 
the applicant shall be offered membership and will be entitled to one (1) vote at all Club 
meetings 

 
  2    Dues for all members will be $____ for the fall quarter/semester   Dues for the spring 

semester will be $___ for the team members and $__ for all other club members   Non-
rider dues are $___ per semester  All dues are nonrefundable    The amount of dues can be 
amended at any time during the school year 

  3   Current members that fall below a 2 00 GPA will maintain membership from year to year 
in the Club. However, the member cannot ride in any USPA sanctioned polo game or horse 
show   First year freshman students in their initial semester are exempt from the 2 0 GPA rule 
for their first semester. 

B. Membership Drives and Application for membership:
  1.  The Club will conduct membership drives by attending the freshman orientation days, by 

solicitation on an individual basis and by   solicitation at the Clubs’ horse on campus event.    

  2.  About 2 weeks after classes start in the Fall and Spring quarter/semesters, a Club “rush” 
party will be held at which time Club memberships will be tendered   
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C.  Miscellaneous Provisions of membership:
 1.  The membership year shall be from the first day of September through the last day August.  

  2.  The Club can either by their own volition, or based on recommendations from the Judicial 
Committee for violations of the Clubs’ rules or conduct that is unbecoming membership in 
the Club or University, do the following; 1, censure a Club member; 2, temporally suspend 
members from Club activities; or 3, take appropriate action against members, including 
dismissal from the Club  Dismissal from the club can only be accomplished by a two-thirds 
majority vote by all current Club members  

 3.  Officers can be removed from office in accordance with Article V, D, 2. 

ARTICLE IV. CLUB ADVISERS:  

A.  Club Advisers:
The Club believes that it must have a faculty adviser and additional advisers, as needed and 
approved by the members, for the Club to operate efficiently and without internal strife; and, to 
achieve continuity from year to year   
 This belief is based on the fact that the Club has substantial assets and that continuity from 
year to year is essential for:

 1   Club survival
 2   Safety and wellbeing of Club horses
 3   Asset protection
  4   Foil an attempt by a few Club members to seize control of the Club and/or force their will 

on other members without the support of their decisions from Club members by failing to 
secure Club approval at a scheduled Club meeting 

Based on this need for non-member adult supervision, the Club will select the following advisers: 

 A. Faculty Adviser:
   a.  Select a faculty member to serve as the Clubs’ faculty adviser and submit their name 

to the University 
   b   The faculty adviser must be approved by the Club with a majority vote at a Club 

meeting 
   c   The Club can select a replacement faculty adviser when the current adviser resigns or 

upon a 2/3 majority vote of all current members 
   d.  Duties of the faculty adviser as outlined in Part IV B of the Student Affairs Handbook 

(or its replacement) are:  provide consultation about the Clubs’ affairs, attend Club meet-
ings and functions as often as possible, to review the expenditures of the Club, to offer 
suggestions regarding the operations of the Club, and to oversee adherence to University 
standards, rules and policies , and the Clubs’ By-Laws and Standing Rules. 
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 B. Coach:
 a. Select by a majority vote of the members, a person to serve as Coach.
  b  The Club can select a replacement when the current Coach resigns or upon a 2/3 majority 

vote of all members 
 c  The duties of the Coach are:
  1  Serve as the Coach for the club as outlined in Article IX of these By-laws 
   2. Assist in the raising of donated funds from various sources including the public, 

alumni, and other organizations.
  3   Solicit donations of horses for Club use 
 
 C. Facilities Adviser:
  1. It is understood that the Club prefers to have its horse/club operations off campus. In 

this regard, the Club will contract with a land/facility owner:
          a. To provide paddocks, practice area and water for the club horses.            
          b  To provide a place to keep club equipment 
          c   Provide transportation for Club horses at nominal or no cost to the club                      

  2  The Club can select a replacement when the current adviser resigns or upon 2/3 majority 
vote of all members 

ARTICLE V. MANAGEMENT OF THE CLUB: 

A.  Daily operations of the Club:
The officers will enjoy the daily operational control of the Club, subject to the review of the 
Faculty Adviser and Coach. The Club will abide with all policies, rules, regulations and standards 
of Texas Tech University including those presented in the Student Affairs Handbook, AKA “Code of 
Student Conduct” ( or its replacement).

B.  Meetings of the Club:
  1   The Club will have at least one meeting each week during the month   Missing more than 

two meetings in a month will make the member subject to the provisions of Article III, C, 2. 

  2   Additional “called” meetings by the President can be made  Attendance at the “called” 
meeting is not mandatory; but, it is highly recommended. Notification to members of more 
than 3 days must be made 

  3   Members may request a special “called” Club meeting by presenting a call notice to the 
President, in writing, stating the date, no earlier than 3 days after notice to the President, time, 
place and purpose of the call. The call notice shall include the signatures of twenty-five percent 
of the current Club membership at the time the call notice is presented to the President  

  4.  At all meetings of the Club, a majority of the members must be present to constitute a 
quorum for voting purposes   
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 5.  No general or specific proxies shall be honored at any Club meeting.
 
 6   All Club advisers are welcome at any Club meeting 

C. Elections:
  1.  The officers of the Club shall be nominated in April and elected in May of each year by 

written secret ballot by current   members  
 
  2.  The officers of the Club shall be: President, Vice President, Treasurer, Secretary, Barn 

Manager, Horse Manager and the Vice President Administration. There are no perquisites to 
become an officer other than as defined in the section of these By-Laws  entitled “Term and 
criteria for office”, Article V D.   

  3.  If during the year an officer vacancy occurs, it shall be filled by the Club at the next sched-
uled meeting and voted on by the current membership 

  4.  Each year the Club will decide if it wants an elected position called “Vice President 
Administration”  The duties of this position are normally to be performed by the 
Vice President. Situations may occur because of the volume and nature of work that 
requires these duties to be performed by a separate person to be elected Vice President 
Administration   

D. Term and criteria for office: 
  1.  The term of each office will run from June 1st of each year to May 31st of the following year. 

  2.  All officers are subject to removal by the Club during their elected term by 2/3 majority 
vote of all members 

 
   3.  To be eligible for President and Vice President, the nominees must have been a club  

member for at least two (2) semesters (Fall or spring). It is the desire of the Club, but not  
mandatory, that these two positions be either Junior or Senior Tech students during their 
term of office.                     

 
   4.  At the beginning of the new year, an officers’ orientation will be conducted. Each officer is 

required to attend this meeting prior to performing the duties of their new job     

E. Duties of the Officers:
1.  President shall:
 a. Call, conduct and preside at all meetings including: 
  •   Club meetings
  •   Called special club meetings
  •   Officer meetings. 
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  b.  Appoint all committee chairmen of standing and special purpose committees, other than 
permanent chairmanships as outlined in these by-laws  

  c.  Give guidance to officers and committee chairmen. This provision in intended to give guid-
ance but not do the job of the committees and their chairman or the other elected officers.  

  d.  Be an ex-officio member of all committees.

 e.  Except for the USPA representative, is the functionary representative of the Club.

 f.  Deliver within thirty days of the end of term in office, all records and properties of the Club.

2.  Vice President shall:
 a.  Attend all Club and officer meetings 

  b.  In the absence, disability or resignation of the President, assume all the duties of the 
President and be vested with the authority of the President until a new President is elected 

 c   Scheduling play and games with other college teams home and away 

 d.  Schedule, organize and administer all Club scrimmages. 

 e   Coordinate the implementation all Club administration requirements from the University   

 f.  Deliver within thirty days of the end of term in office, all records and properties of the Club.

3.  Secretary shall:
 a.  Attend and keep the minutes of all Club and officer meetings.

 b   Maintain a current membership roster 

 c.  Maintain current correspondence files.

 d   Notify members of all Club meetings

 e   Brief Club on all current correspondence both sent and received 

 f.   Deliver within thirty days of the end of the term of office, all records and properties the 
Club 

4. Treasurer shall:
 a.  Attend all Club and officer meetings.

  b.  Enter data in the Clubs’ accounting system consisting of a spread sheet showing all 
receipts and disbursements   

   c.  Prepare once a month for the Club meeting, a treasurers’ report showing in detail all Club 
receipts and disbursements (spread sheet). 

  d   Prepare a deposit document periodically showing the receipt of dues from the members 
and other sources of revenue 
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  e   Assist the Secretary in maintaining the current membership roster 

  f   Maintain records regarding all contractual arrangements of the Club  

  g.  Deliver within thirty days of the end of the term of office, all records and properties of  
the Club 

5.  Barn Manager shall:
 a.  Attend all Club and officer meetings.

  b   Be the permanent chair of the Barn Committee (if a committee is appointed by the 
President).

 c.  Establish and monitor the feeding and feeding schedule for the Clubs’ horses.

 d   Ensure the proper care of all Club tack and equipment 

 e.  Maintain a complete list of the Clubs’ tack and equipment. 

 f   Establish schedule for the maintenance and care of the barn and grounds used by the Club 

  g.  At the first meeting of the fall semester, submit to the members written procedures for 
proper care of tack  These procedures can be amended at any meeting of the Club 

  h.  Deliver within thirty days of the end of the term of office, all records and properties of  
the Club  

 
6.  Horse Manager shall:
  a.  Attend all Club and officer meetings.

  b    Be the permanent chairman of the Horse Committee (if a committee is appointed by the 
President). 

  c   Have the primary responsibility for the health and  welfare of all Club horses to include:                                 
  •   Ensure the proper care including medical needs of all club horses 
  •   Administer all medical procedures and medications as recommended by a Vet or  

the coach 
  •   Assist Coach and team captains of assignment of horses to:
         -   Men’s string-Green
          -  Women’s string-Blue
          -  JV string-Yellow
          -  Club horses-Red
  •   Maintain appropriate color of horse collars on all horses at all times    
  •   Coordinate and utilize Club members to assist ferrier when horses are to be shod 
  •   Consult with Coach for paddock assignment of all horses  
  •   Maintain a list of horses by collar color, by number and name.  Keep list posted in barn 

and emailed to all members.  When changes are made, send new list to all Club mem-
bers, officers and Coach.  
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  d.  At the first meeting of the fall semester, submit to the members written procedures for 
proper care and grooming of horses  These procedures can be amended at any meeting of 
the Club 

  e.  Maintain an up to date, horse medical file including shoeing dates, date horse was 
wormed, medication given, etc.   

  f.  Deliver within thirty days of the end of the term of office, all records and properties of  
the Club 

7.  Vice President Administration: 
  a. When needed as determined by the Club, this position shall  be elected and assume the 

duties of the Vice President relating to job of coordinating Club requirements as  needed by 
the University 

  b.  Deliver within thirty days of the end of the term of office, all records and properties of  
the Club                   

8.  Team Captain (s):  
  a.  There will be a Womens’ and Mens’ team captain appointed for each game or on an annual 

basis as determined by the Coach 

  b.  Assist the Coach in the assignment of horses to the mens’ and womens’ strings. If the team 
captains cannot agree on the assignment of a horse to either string, then the Coach will make 
the final assignment.

  c   The team captains are charged with tending to requirements necessary for play at games 
and tournaments  

  d.  In concert with the Coach, set the assignment of horses to the team riders and assignment 
to the opposition riders 

  e.  On the field, the Captain is in only person allowed to have discussions with the officials. 
This is a USPA requirement. If violated the officials can impose a penalty.

          1. Pertaining to their players’ behavior or loose  mouth.    
          2. Being in charge if a Club player falls off their horse or is hurt.             

  f    Ensure that each player and horse is warmed up and that everyone has all their proper 
equipment, including the location of the extra mallets. 

  g   Asset the Coach between periods as to the games analysis  

  h    Give notice to all team members of practice dates and time   

  i.  Deliver within thirty days of the end of the term of office, all records and properties of  
the Club 

  j   The Coach has sole discretion for the selection of team members and captains   
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9.  Committees of the Club: 
 (A) Permanent committees: 
   1.  Executive Committee shall be comprised of the elected officers and all Advisers to 

discuss and make recommendations to the Club  This committee shall have no powers 
to act on behalf of the Club or in any other capacity except to make recommendations to 
the Club  

   2.  Judicial Committee:  This committee will be comprised of the elected officers and is 
a powerful committee of the Club  Club members or advisers may bring grievances to 
this committee  The committee can ask a member to address the committee for actions 
in violation of club rules and procedures; or, actions that may be harmful to the Club. If 
deemed necessary, make recommendations to the Club as described in Article III C. If the 
member under review is an officer, then that officer will have no vote on matters con-
cerning themselves  

 (B) Standing committees:  
   1.  Horse Committee shall be permanently chaired by the Horse Manager and be respon-

sible for the health, care and welfare of the Clubs’ horses.  Any actions concerning the 
Clubs’ horses must be communicated by this committee to the Club. In case of an emer-
gency, the Horse Manager has the authority to act accordingly. However, at the earliest 
opportunity, the action must be presented to the committee and Coach.

   2.  Barn Committee. This committee shall be permanently chaired by the Barn Manager 
and be responsible for feeding, care and condition of the Clubs’ tack, and maintaining the 
barn and grounds that the Club uses  

    3.  Nominating Committee. This committee is responsible for obtaining a full slate of officer 
candidates for presentation at the April Club meeting  To prepare ballots and to tabulate 
ballots and inform the Club of the election results  

      4.  Coach’s Committee shall be permanently chaired by the Coach and consist of mem-
bers selected by the Coach. This committee will discuss all aspects of the Clubs’ effort to 
include: evaluation of horses, evaluation of Club members riding ability, evaluation of 
each horse rider combination, developing basic polo skills and knowledge of polo rules 
and general riding skills  

   5.  New Member Coordinator: This committee will educate and train all new members in 
“Club Ways” to include care of tack, grooming, care of horses, proper procedure to wrap 
horses with polo wraps and to tack a horse for riding, etc. In addition, the coordinator 
will instruct all new members on proper barn etiquette, rules, and procedures. It is the 
responsibility of this chairman to make on the spot corrections to new members  IT IS 
NOT THE RESPONSIBILITY OF OTHER CLUB MEMBERS TO MAKE THESE CORRECTIONS 
UNLESS ASKED BY THE “NEW MEMBER COORDINATOR” TO DO SO.
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  (C) Special Purpose committees: The President will determine the need and to establish the 
Special Purpose Committee  and appoint its chairman 

 (D)  Social Committee: The committee will plan, run and coordinate club social events.

  (E)  PR committee: This committee is responsible for publishing a Club newsletter; and to 
work with the officers, team captains and coach to publicize any news/updates, game sched-
ules, and social events of the Club. In addition to coordinate with news organizations to 
furnish articles about the Club for publication  

  (F)  Out of town coordinator:  This job will be appointed by the President for each away game/
activity of the Club   It will include schedules of jobs and people to know and perform all the 
functions needed to use, maintain and feed horses during the out-of-town trip.

F.  Fiscal Matters of the Club:
  A.  No individual member of the Club has any authority to incur debt, make contracts, sell 

Club property, or make expenditures on behalf of the Club. 

  B   Any expenditure recommended by members must be pre-approved and signed by both 
the Coach and Treasurer of the Club   

  C.  The Treasurer of the Club will assist in the maintenance of club financial records.  These 
records shall be made available to the Club for the purpose of reviewing the propriety of 
information  

ARTICLE VI. HORSES:

 A   The Club will own and/or lease horses  

  B.  In accordance with Article V(A), the Club shall enjoy operational control of the horses, sub-
ject to the overview of the Coach  

 C.  All members are responsible for proper care and safety of the Clubs’ horses.  

  D.  No horse shall be sold or given away, without the recommendation and approval of the 
Coach  

 E. The Coach has final authority on all horse matters

ARTICLE VII: MEMBER’S DUTIES:

A.  Follow all Club rules and College/University policies, rules, regulations, and standards of the 
College/University 

B   Attend your scheduled lessons  

C    To feed the horses when it is your turn on the schedule  This is the most important of all 
membership duties 
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D.  Report to the Barn Manager all damage done or found on the Clubs’ property.  

E    Report to the Horse Manager any injury to a horse  

F   Attend all scheduled Club meetings     

G   To avoid damage to property used by the Club 

H.  To keep physically fit for the game of polo or general riding.

I   To assist in the care and conditioning of the horses 

J   To clean tack as outlined in procedures issued by the Barn manager  

K   Attend all “new member” functions and to at least attend one of town polo match each 
semester 

 L.  To attend and assist with making ready all horses and tack for all scrimmages and games 
played with other Universities, home & away.

M. When the Club is traveling, all members must caravan with the horses. In case of problems on 
the road, all members may be needed. Horses belong to the Club.

N. No alcoholic beverages are to be consumed on the Clubs’ property or in vehicles during trips 
to and from out of town games. Violators of this rule will be subject to Judicial Committee review 
and action 
 

ARTICLE VIII. RIDING AND PLAYING RULES:

 A   These rules do not cover all aspects of polo or general riding  They can and should be aug-
mented by the Horse Manager, Team Captain or Coach when needed.

B.  Helmets are to be worn whenever you are mounted on a Club horse, no exceptions.

C.  USPA rules are  in effect at all times when mounted on a Club horse or while playing, practic-
ing or exercising Club horses

D.  Before any horse is ridden, the horse must be groomed. 

E.  After a horse is ridden, it must be groomed and if needed washed. 

F   All members not playing in a game shall assist with the horses that are in the game 

G.  Horses cannot be taken off Club property without the consent of the Horse Manager, Coach, 
or President  

 H   All members are responsible to attend all Club meetings including practices  If you cannot 
attend practices, you must notify the Coach as early as possible.    
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ARTICLE  IX. COACHING:

A. Purpose of selecting a volunteer as Coach:
The main trust will be to bring forward the coaching concept for the Club and to foster “team 
play”. This person may not be an expert; but, their very effort in isolating this technique will be 
enough to bring the talents of all Club members into the idea-chain and with the Clubs’ combined 
efforts and skills, create a great result in the polo skills and general riding skills of the members to 
include:
 a  Develop a team from individuals working for the common good of the Club 
 b  Create organization to the “Team” 

B. Guidelines that the Club expects from the Coach:  
 a  Selecting players for positions of team captains and team membership 
 b  Developing basic knowledge of the rules and their value
 c  Developing concepts about position play and team play 
 d  Develop team play and strategy
 e  Set practice formats for both individual and team skills
 f  Develop game strategy
 g  Setting the line-up on the day of the game 
 h  To assist in the preparation of schedules for horse conditioning 

C. Guest coaches: it is in the best interest of the Club and the members to request from time to 
time, that a “well known player or coach“ come to Tech and coach the teams and members of the 
Club   

D. Recommend horse assignments of collar color.

E. The coach has final approval of:
 •   Ability level of horses
 •   Ability level of club members and assignment of horses to include:
  –  Beginner/club—red
  –  Intermediate—yellow
  –  JV—yellow
  –  Women’s string —blue
  –  Men’s string—green
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When you form a limited liability company (“LLC”), you will need to decide how your LLC 
will be managed. With LLCs, there are two different possible management structures. 
You can choose to have a member-managed LLC where all the members (owners) par-
ticipate in running the business/club. Or, you can have a manager-managed LLC where 
only designated members, or certain nonmembers/outsiders, or a combination of mem-
bers and nonmembers are given the responsibility to run the business/club. Most people 
who set up an LLC choose member-management, meaning that all the members share 
responsibility for the day-to-day running of the business. *source http://www.nolo.com/
legal-encyclopedia/member-managed-llcs-versus-manager-managed-llcs.html

GOVERNANCE  AND BYLAWS TEMPLATES 

Template for Limited Liability Company (LLC) By-Laws

Bylaws of (Membership Corporation)

ARTICLE 1. OFFICES

The principal office of the CLUB/corporation shall be located at its principal place of business or 
such other place as the Board of Directors (“Board”) may designate. The corporation may have 
such other offices, either within or without the State of [insert your state name], as the Board 
may designate or as the business of the corporation may require from time to time 

ARTICLE 2. MEMBERSHIP

2.1 Classes of Members
The CLUB/corporation shall initially have one class of members. Additional classes of members, 
the manner of election or appointment of each class of members, and the qualifications and 
rights of each class of members may be established by amendment to these Bylaws 

2.2 Qualifications for Membership
In order to qualify for membership, a member shall be __________________________. A member may 
be elected or appointed to membership by the Board. Members may have such other qualifica-
tions as the Board may prescribe by amendment to these Bylaws 

2.3 Voting Rights

2.3.1 Each member entitled to vote with respect to the subject matter of an issue submitted 
to the members shall be entitled to one vote upon each such issue 

http://www.nolo.com/legal-encyclopedia/limited-liability-company
http://www.nolo.com/legal-encyclopedia/member-managed-llcs-versus-manager-managed-llcs.html
http://www.nolo.com/legal-encyclopedia/member-managed-llcs-versus-manager-managed-llcs.html
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2.3.2 Each member entitled to vote at an election of Directors may cast one vote for as many 
persons as there are Directors to be elected and for whose election such member has a right 
to vote or may cumulate such vote and give one candidate a number of votes equal to such 
vote multiplied by the number of Directors to be elected 

2.4 Annual Meeting
The annual meeting of the members shall be held the _____ day of ____________ in each year at 
____________  for the purpose of electing Directors and transacting such other business as may 
properly come before the meeting. If the day fixed for the annual meeting is a legal holiday at the 
place of the meeting, the meeting shall be held on the next succeeding business day. If the annual 
meeting is not held on the date designated therefore, the Board shall cause the meeting to be 
held as soon thereafter as may be convenient 

2.5 Special Meetings
The President, the Board, or not less than _______ of the members entitled to vote at such meet-
ing, may call special meetings of the members for any purpose.

2.6 Place of Meetings
All meetings of members shall be held at the principal office of the CLUB/corporation or at such 
other place within or without the State of [insert your state name] designated by the President, 
the Board, by the members entitled to call a meeting of members, or by a waiver of notice signed 
by all members entitled to vote at the meeting 

2.7 Notice of Meetings
The President, the Secretary or the Board shall cause to be delivered to each member entitled 
to notice of or to vote at the meeting, either personally or by mail, not less than ten nor more 
than fifty days before the meeting, written notice stating the place, date and time of the meeting 
and, in the case of a special meeting, the purpose or purposes for which the meeting is called. 
At any time, upon the written request of not less than _______ of the members entitled to vote at 
the meeting, it shall be the duty of the Secretary to give notice of a special meeting of members 
to be held at such date, time and place as the Secretary may fix, not less than ten nor more than 
thirty-five days after receipt of such written request, and if the Secretary shall neglect or refuse 
to issue such notice, the person or persons making the request may do so and may fix the date, 
time and place for such meeting. If such notice is mailed, it shall be deemed delivered when
deposited in the official government mail properly addressed to the member at his or her
address as it appears on the records of the corporation with postage thereon prepaid 

2.8 Waiver of Notice
Whenever any notice is required to be given to any member under the provisions of these 
Bylaws, the Articles of Incorporation or applicable Washington law, a waiver thereof in writing, 
signed by the person or persons entitled to such notice, whether before or after the time stated 
therein, shall be deemed equivalent to the giving of such notice.
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2.9 Quorum
________ of the members of the corporation entitled to vote, represented in person [or by proxy], 
shall constitute a quorum at a meeting of the members  If less than a quorum of the members 
entitled to vote is represented at a meeting, a majority of the members so represented may 
adjourn the meeting from time to time without further notice 

2.10 Manner of Acting
The vote of a majority of the votes entitled to be cast by the members represented in person [or 
by proxy] at a meeting at which a quorum is present shall be necessary for the adoption of any 
matter voted upon by the members, unless a greater proportion is required by applicable State of 
[insert your state name] law, the Articles of Incorporation or these Bylaws.

2.11 Proxies
A member may vote by proxy executed in writing by the member or by his or her attorney-in-
fact. Such proxy shall be filed with the Secretary of the CLUB/corporation before or at the time of 
the meeting  A proxy shall become invalid eleven months after the date of its execution unless 
otherwise provided in the proxy. A proxy with respect to a specific meeting shall entitle the holder 
thereof to vote at any reconvened meeting following adjournment of such meeting but shall not 
be valid after the final adjournment thereof.]

2.12 Action by Members Without a Meeting
Any action which could be taken at a meeting of the members may be taken without a meeting 
if a written consent setting forth the action so taken is signed by all members entitled to vote 
with respect to the subject matter thereof  Such written consents may be signed in two or more 
counterparts, each of which shall be deemed an original and all of which, taken together, shall 
constitute one and the same document  Any such written consent shall be inserted in the minute 
book as if it were the minutes of a meeting of the members 

2.13 Meetings by Telephone
Members of the CLUB/corporation may participate in a meeting of members by means of a con-
ference telephone or similar communications equipment by means of which all persons partic-
ipating in the meeting can hear each other at the same time  Participation by such means shall 
constitute presence in person at a meeting 

ARTICLE 3. BOARD OF DIRECTORS

3.1 General Powers
The affairs of the corporation shall be managed by a Board of Directors.

3.2 Number
The Board shall consist of not less than _______ nor more than _________ Directors, the specific 
number to be set by resolution of the Board  The number of Directors may be changed from time 
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to time by amendment to these Bylaws, provided that no decrease in the number shall have the 
effect of shortening the term of any incumbent Director.

3.3 Qualifications
Directors shall be members of the corporation and ________________________________________________
___________________________________. Directors may have such other qualifications as the Board may 
prescribe by amendment to these Bylaws 

3.4 Election of Directors
3.4.1 Initial Directors
The initial Directors named in the Articles of Incorporation shall serve until the first annual 
meeting of members 

3.4.2 Successor Directors
Successor Directors shall be elected each year at the annual meeting of members 
[The election of Directors may be conducted by mail in such manner as the Board
of Directors shall determine ]

3.5 Term of Office
Unless a Director dies, resigns or is removed, he or she shall hold office until the next annual 
meeting of the Board or until his or her successor is elected, whichever is later.

3.6 Annual Meeting
The annual meeting of the Board shall be held without notice immediately following and at the 
same place as the annual meeting of members for the purposes of electing officers and transact-
ing such business as may properly come before the meeting 

3.7 Regular Meetings
By resolution, the Board may specify the date, time and place for the holding of regular meetings 
without other notice than such resolution 

3.8 Special Meetings
Special meetings of the Board or any committee designated and appointed by the Board may 
be called by or at the written request of the President or any two Directors, or, in the case of a 
committee meeting, by the chairman of the committee. The person or persons authorized to call 
special meetings may fix any place either within or without the State of [insert your state name] 
as the place for holding any special Board or committee meeting called by them 

3.9 Meetings by Telephone
Members of the Board or any committee may participate in a meeting of such Board or com-
mittee by means of a conference telephone or similar communications equipment by means of 
which all persons participating in the meeting can hear each other at the same time  Participation 
by such means shall constitute presence in person at a meeting 
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3.10 Place of Meetings
All meetings shall be held at the principal office of the corporation or at such other place within or 
without the State of Washington designated by the Board, by any persons entitled to call a meet-
ing or by a waiver of notice signed by all Directors 

3.11 Notice of Special Meetings
Notice of special Board or committee meetings shall be given to a Director in writing or by 
personal communication with the Director not less than ten days before the meeting  Notices in 
writing may be delivered or mailed to the Director at his or her address shown on the records of 
the corporation. Neither the business to be transacted at, nor the purpose of any special meeting 
need be specified in the notice of such meeting. If notice is delivered by mail, the notice shall be 
deemed effective when deposited in the official government mail properly addressed with post-
age thereon prepaid 

3.12 Waiver of Notice
3.12.1 In Writing
Whenever any notice is required to be given to any Director under the provisions of these 
Bylaws, the Articles of Incorporation or applicable STATE OF [insert your state name] law, a 
waiver thereof in writing, signed by the person or persons entitled to such notice, whether 
before or after the time stated therein, shall be deemed equivalent to the giving of such 
notice. Neither the business to be transacted at, nor the purpose of, any regular or special 
meeting of the Board need be specified in the waiver of notice of such meeting.

3.12.2 By Attendance
The attendance of a Director at a meeting shall constitute a waiver of notice of such meeting, 
except where a Director attends a meeting for the express purpose of objecting to the trans-
action of any business because the meeting is not lawfully called or convened 

3.13 Quorum
_____ of the number of Directors in office shall constitute a quorum for the transaction of busi-
ness at any Board meeting. If a quorum is not present at a meeting, a majority of the Directors 
present may adjourn the meeting from time to time without further notice 

3.14 Manner of Acting
The act of the majority of the Directors present at a meeting at which there is a quorum shall be 
the act of the Board, unless the vote of a greater number is required by these Bylaws, the Articles 
of Incorporation or applicable STATE OF [insert your state name] law 

3.15 Presumption of Assent
A Director of the CLUB/corporation present at a Board meeting at which action on any
corporate matter is taken shall be presumed to have assented to the action taken unless his or 
her dissent or abstention is entered in the minutes of the meeting, or unless such Director files 
a written dissent or abstention to such action with the person acting as secretary of the meeting 
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before the adjournment thereof, or forwards such dissent or abstention by registered mail to 
the Secretary of the corporation immediately after the adjournment of the meeting  Such right to 
dissent or abstain shall not apply to a Director who voted in favor of such action 

3.16 Action by Board Without a Meeting
Any action which could be taken at a meeting of the Board may be taken without a meeting if a 
written consent setting forth the action so taken is signed by each of the Directors  Such written 
consents may be signed in two or more counterparts, each of which shall be deemed an original 
and all of which, taken together, shall constitute one and the same document. Any such written 
consent shall be inserted in the minute book as if it were the minutes of a Board meeting 

3.17 Resignation
Any Director may resign at any time by delivering written notice to the President or the Secretary 
at the registered office of the corporation, or by giving oral or written notice at any meeting of the 
Directors. Any such resignation shall take effect at the time specified therein, or if the time is not 
specified, upon delivery thereof and, unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective.

3.18 Removal
At a meeting of members called expressly for that purpose, one or more Directors (including the 
entire Board) may be removed from office, with or without cause, by two-thirds of the votes cast 
by members then entitled to vote on the election of Directors represented in person or by proxy 
at a meeting of members at which a quorum is present 

3.19 Vacancies
A vacancy in the position of Director may be filled by the affirmative vote of a majority of the 
remaining Directors though less than a quorum of the Board. A Director who fills a vacancy shall 
serve for the unexpired term of his or her predecessor in office.

3.20 Board Committees
3.20.1 Standing or Temporary Committees
The Board, by resolution adopted by a majority of the Directors in office, may designate and 
appoint one or more standing or temporary committees, each of which shall consist of two 
or more Directors  Such committees shall have and exercise the authority of the Directors in 
the management of the CLUB/corporation, subject to such limitations as may be prescribed 
by the Board; except that no committee shall have the authority to: (a) amend, alter or repeal 
these Bylaws; (b) elect, appoint or remove any member of any other committee or any 
Director or officer of the corporation; (c) amend the Articles of Incorporation; (d) adopt a plan 
of merger or consolidation with another corporation; (e) authorize the sale, lease or exchange 
of all or substantially all of the property and assets of the corporation not in the ordinary 
course of business; (f) authorize the voluntary dissolution of the corporation or revoke pro-
ceedings therefor; (g) adopt a plan for the distribution of the assets of the CLUB/corporation; 
or (h) amend, alter or repeal any resolution of the Board which by its terms provides that it 
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shall not be amended, altered or repealed by a committee. The designation and appointment 
of any such committee and the delegation thereto of authority shall not operate to relieve the 
Board or any individual Director of any responsibility imposed upon it, him or her by law.

3.20.2 Quorum; Manner of Acting
A majority of the number of Directors composing any committee shall constitute a quorum, 
and the act of a majority of the members of a committee present at a meeting at which a 
quorum is present shall be the act of the committee 

3.20.3 Resignation
Any member of any committee may resign at any time by delivering written notice thereof to 
the President, the Secretary or the chairperson of such committee, or by giving oral or written 
notice at any meeting of such committee. Any such resignation shall take effect at the time 
specified therein, or if the time is not specified, upon delivery thereof and, unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it effective.

3.20.4 Removal of Committee Member
The Board, by resolution adopted by a majority of the Directors in office, may remove from office 
any member of any committee elected or appointed by it 

3.21 Compensation
The Directors shall receive no compensation for their service as Directors but may receive reim-
bursement for expenditures incurred on behalf of the corporation 

ARTICLE 4. OFFICERS

4.1 Number and Qualifications
The officers of the corporation shall be a President, one or more Vice Presidents, a Secretary and 
a Treasurer, each of whom shall be elected by the Board. Other officers and assistant officers 
may be elected or appointed by the Board, such officers and assistant officers to hold office for 
such period, have such authority and perform such duties as are provided in these Bylaws or as 
may be provided by resolution of the Board. Any officer may be assigned by the Board any addi-
tional title that the Board deems appropriate. Any two or more offices may be held by the same 
person, except the offices of President and Secretary.

4.2 Election and Term of Office
The officers of the corporation shall be elected each year by the Board at the annual meeting of 
the Board. Unless an officer dies, resigns, or is removed from office, he or she shall hold office 
until the next annual meeting of the Board or until his or her successor is elected 

4.3 Resignation
Any officer may resign at any time by delivering written notice to the President, a Vice President, 
the Secretary or the Board, or by giving oral or written notice at any meeting of the Board. Any 
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such resignation shall take effect at the time specified therein, or if the time is not specified, upon 
delivery thereof and, unless otherwise specified therein, the acceptance of such resignation shall 
not be necessary to make it effective.

4.4 Removal
Any officer or agent elected or appointed by the Board may be removed from office by the Board 
whenever in its judgment the best interests of the corporation would be served thereby, but such 
removal shall be without prejudice to the contract rights, if any, of the person so removed.

4.5 Vacancies
A vacancy in any office created by the death, resignation, removal, disqualification, creation of a 
new office or any other cause may be filled by the Board for the unexpired portion of the term or 
for a new term established by the Board 

4.6 President
The President shall be the chief executive officer of the corporation, and, subject to the Board’s 
control, shall supervise and control all of the assets, business and affairs of the corporation. The 
President shall preside over meetings of the members and the Board. The President may sign deeds, 
mortgages, bonds, contracts, or other instruments, except when the signing and execution thereof 
have been expressly delegated by the Board or by these Bylaws to some other officer or agent of 
the corporation or are required by law to be otherwise signed or executed by some other officer 
or in some other manner. In general, the President shall perform all duties incident to the office of 
President and such other duties as are assigned to him or her by the Board from time to time 

4.7 Vice Presidents
In the event of the death of the President or his or her inability to act, the Vice President (or if 
there is more than one Vice President, the Vice President who was designated by the Board as 
the successor to the President, or if no Vice President is so designated, the Vice President whose 
name first appears in the Board resolution electing officers) shall perform the duties of the 
President, except as may be limited by resolution of the Board, with all the powers of and subject 
to all the restrictions upon the President. Vice Presidents shall have, to the extent authorized by 
the President or the Board, the same powers as the President to sign deeds, mortgages, bonds, 
contracts or other instruments. Vice Presidents shall perform such other duties as from time to 
time may be assigned to them by the President or the Board 

4.8 Secretary
The Secretary shall: (a) keep the minutes of meetings of the members and the Board, and min-
utes which may be maintained by committees of the Board; (b) see that all notices are duly given 
in accordance with the provisions of these Bylaws or as required by law; (c) be custodian of the 
corporate records of the CLUB/corporation; (d) keep records of the post office address and class, 
if applicable, of each member and Director and of the name and post office address of each offi-
cer; (e) sign with the President, or other officer authorized by the President or the Board, deeds, 
mortgages, bonds, contracts, or other instruments; and (f) in general perform all duties incident 
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to the office of Secretary and such other duties as from time to time may be assigned to him or 
her by the President or the Board 

4.9 Treasurer
If requested by the Board, the Treasurer shall give a bond for the faithful discharge of his or 
her duties in such amount and with such surety or sureties as the Board may determine  The 
Treasurer shall have charge and custody of and be responsible for all funds and securities of the 
corporation; receive and give receipts for moneys due and payable to the corporation from any 
source whatsoever, and deposit all such moneys in the name of the corporation in banks, trust 
companies or other depositories selected in accordance with the provisions of these Bylaws; and 
in general perform all of the duties incident to the office of Treasurer and such other duties as 
from time to time may be assigned to him or her by the President or the Board 

ARTICLE 5. ADMINISTRATIVE PROVISIONS

5.1 Books and Records
The CLUB/corporation shall keep at its principal or registered office copies of its current
Articles of Incorporation and Bylaws; correct and adequate records of accounts and finances; 
minutes of the proceedings of its members and Board, and any minutes which may be main-
tained by committees of the Board; records of the name and address and class, if applicable of 
each member and Director, and of the name and post office address of each officer; and such 
other records as may be necessary or advisable  All books and records of the corporation shall 
be open at any reasonable time to inspection by any member of three months standing or to a 
representative of more than five percent of the membership.

5.2 Accounting Year
The accounting year of the corporation shall be the twelve months ending ____________________ 

5.3 Rules of Procedure
The rules of procedure at meetings of the Board and committees of the Board shall be rules con-
tained in Roberts’ Rules of Order on Parliamentary Procedure, newly revised, so far as applicable and 
when not inconsistent with these Bylaws, the Articles of Incorporation or any resolution of the Board.

ARTICLE 6. AMENDMENTS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by the vote 
of a majority of the number of Directors in office. The foregoing Bylaws were adopted by the 
Board of Directors on  ____________________, ____.
___________________________________
Secretary
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Not all nonprofits are tax-exempt, and not all tax-exempt organizations are charities. If 
that sounds confusing, you’ll need to learn the differences among the various types of 
nonprofit organizations, including those with a 501(c) designation, which provide differ-
ent benefits and responsibilities, depending on the nonprofits IRS classification. * Source 
http://smallbusiness.chron.com/difference-between-nonprofit-corporation-501c3-59719.html

To achieve tax-exempt status, the organization needs request 501(C)(3) status from 
the Internal Revenue Service (IRS). If desired, the not-for-profit can also opt to incorpo-
rate. Once registered and running, the organization has to maintain compliance with the 
appropriate state agency regulating charitable organizations. *Source http://www.investo-
pedia.com/terms/n/not-for-profit.asp

GOVERNANCE  AND BYLAWS TEMPLATES 

Polo Club Bylaws of Nonprofit State and 501c3 IRS Seeking or Approved

Example Template

Bylaws of (NAME OF CLUB)
Date:__________ Version 1.0 

ARTICLE I. NAME / COLORS

The name of this organization shall be the (NAME OF POLO CLUB). The club colors are ______. 
The logo is displayed as: 

(INSERT  LOGO EXAMPLE IF APPLICABLE)

ARTICLE II. GOVERNANCE

The bylaws of the (CLUB NAME) shall govern the actions of the members as a whole, and actions 
of all its staff and elected officials made on behalf of the (CLUB) in all its practices. The (CLUB) 
is organized and exists under the laws of a non-profit corporation within the State of (INSERT 
STATE). The (CLUB) is wholly owned by its members.

ARTICLE III. PURPOSE & MISSION

Section 1. Purpose
The (CLUB) is a non-profit corporation organized with the sole purpose to provide more and 
better polo in the State of (INSERT STATE). (SEE STATE GUIDELINES FOR NONPROFITS GENERALLY 

http://smallbusiness.chron.com/difference-between-nonprofit-corporation-501c3-59719.html
http://www.investopedia.com/terms/n/not-for-profit.asp
http://www.investopedia.com/terms/n/not-for-profit.asp
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AVAILABLE AT SECRETARY OF STATE OFFICE or ONLINE. SOME STATES REQUIRE ANNUAL 
UPDATES BE FIELD TO MAINTAIN GOOD STANDING)   

The (CLUB) is a nonprofit corporation organized under the state of (STATE).  The (CLUB) is not 
organized for the private gain of any person.  The purpose of the (CLUB) is to engage in any lawful 
act or activity for which corporations may be formed consistent with the corporation’s qualifi-
cation as an organization under section 501(c)(3) of the United States Internal Revenue Code of 
1986 (the “Code”), or any corresponding provision of any similar law subsequently enacted   The 
(CLUB) is organized exclusively for charitable, religious, educational, and scientific purposes, 
including, for such purpose, the making of distributions to organizations that qualify as exempt 
organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding section 
of any future federal tax code  (SEE IRS SPECS TO APPLY FOR 501C3 STATUS. THIS PROCESS CAN 
TAKE UP 6 MONTHS AND MAY REQUIRE ASSISTANCE BY AN ATTORNEY IN ADDITION TO IRS FEES 
FOR THE APPLICATION). 

Section 2. Mission
The (CLUB) is a membership non-profit organization of polo players, and polo supporters working 
to increase the number and quality of polo players, clubs, schools, and tournaments in (STATE).  
In order to achieve this, the (CLUB) does:  (DESCRIBE YOUR MISSION AND GOALS/ACTIVITIES 
HERE. DELETE OR MODIFY THE BELOW AS NEEDED)

1.  Improves polo by supporting the development of local club facilities; 
2.  Organizes and support all levels of polo for its members; 
3.   Supports new player development through polo schools, outreach programs, and low goal 

tournaments;
4.   Provides USPA tournaments at a variety of goal levels and specializations in accordance 

with United States Polo Association rules;
5.   Promotes and organizes tournaments to attract intrastate, interstate, and inter-circuit play 

in Texas in accordance with the rules of the United States Polo Association (USPA).

Limitations.  No part of the net earnings of the CLUB shall inure to the benefit of, or be distrib-
utable to its directors, officers, trustees or other private persons, except that the Corporation 
shall be authorized and empowered to pay reasonable compensation for services rendered and 
to make payments and distributions in furtherance of the purposes set forth herein above   No 
substantial part of the activities of the CLUB shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the CLUB shall not participate in, or intervene in (including 
the publishing or distribution of statements) any political campaign on behalf of or in opposition 
to any candidate for public office.  Notwithstanding any other provision of these Bylaws, the CLUB 
shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt 
from federal income tax under section 501(c)(3) of the Internal Revenue Code, or the correspond-
ing section of any future federal tax code, or (b) by a corporation, contributions to which are 
deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of 
any future federal tax code 
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Upon the dissolution of the CLUB, assets shall be distributed for one or more exempt pur-
poses within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code, or shall be distributed to the federal government, or to 
a state or local government, for a public purpose.  Any such assets not so disposed of shall be 
disposed of by a Court of Competent Jurisdiction of the county in which the principal office of 
the Corporation is then located, exclusively for such purposes or to such organization or orga-
nizations, as said Court shall determine, which are organized and operated exclusively for such 
purposes  

ARTICLE IV. BOARD 

Section 1. Board
The (CLUB) shall be governed by a Board of Directors consisting of not less than four (4) Directors, 
divided into two (2) classes, Club Member Directors and Player Member Directors, as follows: 
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

1.   Club Member Directors: Each member club shall be able to appoint one Director to be 
announced and installed at each annual meeting of the Association  The Director shall be 
by appointment by the owner or Board of the Member club  A Club Member Director need 
not be a playing member of the (CLUB), but must be a member of the USPA. 

2.   Playing Member Directors: Playing members of the Association shall nominate and elect 
additional Directors equivalent to each member club, minus one.  A Playing Member 
Director must be a Playing Member as defined in Article 6, Section 3, and a maximum of 
two (2) can be from one of the association clubs.

Section 2. Board Powers
The property and business of the (CLUB) shall be managed by its Board which may exercise all 
powers of the CLUB and perform all such lawful acts as directed by these bylaws or required to 
be exercised by the Members. These duties of the Board shall include, but not be limited to the 
following:  (SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

1.  To call special meetings of the members whenever it deems necessary; 
2.   To appoint and remove at pleasure all officers, agents and employees of the (CLUB), 

prescribe their duties, fix their compensation, if any, and require of them such security or 
fidelity bond as it may deem expedient. Nothing contained in these bylaws shall be con-
strued to prohibit the employment of any member, Officer or director of the Association in 
any capacity whatsoever; 

3.   To establish and collect membership fees from those applying for membership in the 
(CLUB); 

4.   To adopt and publish rules and regulations governing the operations of the (CLUB), the 
conduct of polo games, tournaments, clinics, practices, seminars and the like conducted or 
sponsored by the Association;

5.  To cause to be kept, a complete record of all its acts and corporate affairs; 
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6.   To supervise all officers, agents, and employees of this (CLUB) and to see that their duties 
are properly performed; 

7.   To see that all provisions of the Articles of Incorporation and these bylaws are complied 
with; 

8.   To establish and appoint, from time to time, such committees as the Board shall deter-
mine to be necessary and to designate the chairman of any committee so established, 
which committee chairman and members may be, but do not have to be, members of the 
Board 

Section 3. Board Terms, Nominations, & Elections
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

Playing Member Directors shall be elected at each annual meeting of the (CLUB). The nominating 
committee shall nominate a candidate for each directorship to be filled, identifying such nom-
inees as the candidates of the nominating committee  Other candidates for the Board may be 
nominated from the floor at the annual meeting of Members. 

There shall be no limitation on the number of times a Director may be re-elected or 
appointed as a Director  Playing Member Directors shall be elected by plurality of the votes cast 
with each Playing Member entitled to cast the number of votes as vacancies to be filled. 

Section 4. Board Vacancies & Removals
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

Playing Directors may be removed, with or without cause, by an affirmative vote of a majority of 
the votes cast at a duly held meeting of the Playing Members and fill the vacancy thus created. 
Any Director whose removal has been proposed to the Playing Members shall be given an oppor-
tunity to be heard at the meeting  

If the office of one or more Directors becomes vacant by reason of death, resignation, retire-
ment, disqualification, removal from office or otherwise, a majority of the remaining Directors 
shall choose a successor or successors, who shall hold office for the unexpired term in respect to 
which such vacancy occurred  

Section 5. Board Meetings & Quorum
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

The Board shall hold their meetings and keep the books of the (CLUB) at the office or at such 
other place inside the State of (INSERT STATE) as the Board may from time to time determine. 

Regular meetings of the Board may be held at such time and place as shall be determined 
from time to time by a majority of the Board, but at least four (4) such meetings shall be held 
during each fiscal year. Notice of regular meetings shall be given by the Secretary of the (CLUB) or 
other designated person, to each Director at least five (5) days prior to the date of such meeting.

Special meetings of the Board may be called by the President on five (5) days notice to each 
Director, which notice shall state the time, place, and purpose of the meeting. Special meetings 
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shall be called by the President or Secretary in like manner and on like notice on the written 
request of two (2) Directors. Notice of any and all meetings of the Board may be waived by appro-
priate written waiver   

At all meetings of the Board, a majority of the Directors shall be necessary and sufficient to 
constitute a quorum for the transaction of business and the act of a majority of the Directors 
present at any meeting at which there is a quorum shall be the act of the Board, except as may be 
otherwise specifically provided by statute or by the Articles of Incorporation or by these bylaws. 
If a quorum shall not be present at any meeting of Directors, the Directors present thereat may 
adjourn the meeting from time to time, without notice other than announcement at the meeting, 
until a quorum shall be present 

Section 6. Compensation of Directors
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

Directors, as such, shall not receive any salary for their services, provided that nothing herein 
contained shall be construed to preclude any Director from serving the (CLUB) in any other capac-
ity and receiving compensation therefore  The salaries for Directors for services other than as 
such shall be fixed by the Directors, other than the Director for whom a salary is being fixed. 

ARTICLE V. OFFICERS

(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

Section 1. Titles & Election
The officers of the (CLUB) shall be a President, a Secretary, and a Treasurer. They shall be chosen 
by the Board concurrent with or immediately following the Annual Meeting  The Board may also 
choose to elect one or more Vice Presidents. Officers shall serve one-year terms which shall end 
at the next Annual Meeting following their election. All officers must be members of the Board 
(except that Treasurer(s) and Secretary do not have to be). The Board may appoint such agents and 
employees as it shall deem necessary, who shall hold their offices for such terms and shall exercise 
such powers and perform such duties as shall be determined from time to time by the Board  

Section 2. Vacancies & Removals
The officers of the (CLUB) shall hold office until their successors are chosen and qualify in their 
stead. Any officer elected or appointed by the Board may be removed at any time by the affir-
mative vote of a majority of the whole Board. If the office of any officer becomes vacant for any 
reason, the vacancy shall be filled by the Board. 

Section 3. Duties
President. The President shall preside at all meetings of the Members and the Board, shall be 
ex-officio Member of all committees, shall have responsibility for general and active manage-
ment of the business of the (CLUB), and shall see that all duties which are usually vested in the 
office of the president of a non-profit corporation are carried out. The President shall execute all 
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documents and contracts requiring a seal, under the seal of the (CLUB), except where the same 
are required or permitted by law to be otherwise signed and executed and except where the 
signing and execution thereof shall be expressly delegated by the Board to some other officer or 
agent of the (CLUB). 

Vice President. The Vice Presidents shall, in the order of their seniority, in the absence or dis-
ability of the President, perform the duties and exercise the powers of the President and shall 
perform such other duties as the Board shall prescribe 

Secretary. The Secretary shall attend all sessions of the Board and all meetings of the Members 
and record all votes and the minutes of all proceedings in a book to be kept for that purpose and 
shall perform like duties for committees when required. The Secretary shall give, or cause to be 
given, notice of all meetings of the Members and meetings of the Board, and shall perform such 
other duties as may be prescribed by the Board or President, under whose supervision he shall 
be. He/She shall keep in safe custody the seal of the Association, and when authorized by the 
Board, affix the same to any instrument requiring it and when so affixed, it shall be attested by 
his signature or by the signature of an assistant Secretary. Assistant Secretaries, in order of their 
seniority, shall, in the absence or disability of the Secretary, perform such other duties as the 
Board shall prescribe  

Treasurer. The Treasurer shall have the custody of the (CLUBs) funds and securities and shall 
keep full and accurate accounts or receipts and disbursements in books belonging to the (CLUB) 
and shall deposit all monies and other valuable effects in the name and to the credit of the 
(CLUB) in such depositories as may be designated by the Board. He shall disburse the funds of 
the (CLUB) as may be ordered by the Board, taking proper vouchers for such disbursements and 
shall render to the President, Directors and Members, at the regular meetings of the Board, or 
whenever the Board may require it, an account of all of his/her transactions as Treasurer and of 
the financial condition of the (CLUB). Assistant Treasurers, in order of their seniority, shall, in the 
absence or disability of the Treasurer, perform the duties, exercise the powers, and assume the 
obligations of the Treasurer and shall perform such other duties as the Board shall prescribe  

ARTICLE VI. PLAYER MEMBERSHIP

(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED) 

Section 1. Eligibility 
Any individual interested in the playing of polo or the breeding, raising, and training of horses for 
use in playing polo, or who is a fan of the sport, of good character and reputation, may apply to 
become a Member of the(CLUB). 

All Members of the(CLUB) shall be members of the United States Polo Association (USPA).

Section 2. Application for and Acceptance to Membership 
Any individual who is eligible for membership in the Club and desires to become a Member 
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shall make application therefore by letter or email delivered to the Secretary of the( CLUB). The 
Secretary shall review the application and, if necessary request of the applicant any information 
which he/she feels will be necessary for action on the application  At the next duly held meeting 
of the Board following the receipt of the application for consideration by the Board  An appli-
cant shall be accepted for membership if his or her application is approved by a majority of the 
Members of the Board present at such meeting   

Section 3. Types of Membership
All players shall be required to be a Member of the(Club). Except for visiting out of town and 
single tournament players, all players must purchase a (CLUB) Playing Membership (Playing 
Membership).  Membership shall fall into the following categories:

•   Full Playing Membership   — A Full membership is open to any player rated B or higher 
indoors or outdoors. A Full Member is entitled to play in any level of polo at the club, 
according to USPA rules, in any and all scheduled chukkers, according to the player’s ability, 
and this level of membership shall include any and all chukker fees    Each Full Member 
must be a current USPA Registered or Affiliate Member with their USPA membership asso-
ciated with the (club).  Each Full Member shall be afforded one (1) vote on all (CLUB)busi-
ness at the Annual Meeting  

•   Youth Membership   — A Youth membership is available to any player 18 years of age or 
under. A Youth membership shall include any and all chukker fees at the (CLUB). Each 
Youth Member must be a current USPA Student, Registered, or Affiliate Member with their 
USPA membership associated with the (CLUB). A Youth Member shall not be afforded a 
vote on any CLUB Business.

•   Student Membership   — A Student membership is available to any player who is learn-
ing the sport of polo, is not rated by the USPA, or who has a B or C handicap. A Student 
Membership shall include chukker fees up to 2 chukkers    Each Student Member must be a 
current USPA Student, Registered, or Affiliate Member with their USPA membership asso-
ciated with the (CLUB).A Student Member shall not be afforded a vote on any Association 
Business 

•   Working Pro Membership   — A person who is working in the polo field (managing polo, 
playing as a pro, leasing horses, etc.). Each membership will be recommended to the Board 
by the Club or Assistant Club Manager and approved by a majority of the Board 

•   Family / Pro Membership   — A Full Member is entitled to buy additional membership(s) for 
any direct family member or for a Pro (rated 1 goal or higher outdoors, or 2 goals or higher 
in the arena). A Family / Pro Member shall have the same Rights as a Full Member, except 
they shall not be afforded a vote on any(CLUB) Business.

•   Visiting Membership   — A Visiting Member is available to any USPA member not affiliated 
with the (CLUB).. A Visiting member shall not be afforded a vote on any Association Business.
The Board shall have the power to adjust the membership structure as needed to further 
the mission of the(CLUB). Any change to voting rights of a membership category shall 
require a vote of the membership at a (CLUB)meeting
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Section 4. Season
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED) 
 
The (CLUB) season is as follows: 
(DESCRIBE OR PROVIDE GENERAL MONTHS OF OPERATION)
 
Section 5. Membership fees 
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED) 
 
Membership fees are as follows: Field

•  Full Playing membership  — $______ Per Season  
•  Active Duty or Retired Military membership  — $______ Per Season
•  Youth membership  — $______ Per Season 
•  Student membership  — $______ Per Season 
•  Working Pro membership  — $______ 
•  Family / Pro membership  — $______ Per Season 
•  Visiting Membership  — $______ Per Day (4 weekends maximum)
•  Arena Membership  — $______ per season

 
The Board shall have the power to adjust the fee structure as needed to further the mission of 
the (CLUB).

The rights of membership of each Member are subject to the payment of membership dues 
and fees as established annually by the Board, currency of membership in the USPA and affiliation 
with the (CLUB), and compliance with these bylaws and all the rules and regulations of the CLUB.
 
Section 6. Suspension or Termination of Membership Rights 
The membership rights of any Member may be suspended or terminated by action of the Board 
at any time when any membership dues or fees remain past due and unpaid, for violation of 
these bylaws or the rules and regulations of the (CLUB), or for any action by such Member which, 
in the sole discretion of the Board, is detrimental to the interests of the (CLUB).  
 
Section 7. Communication to Membership 
Email shall be the primary means of communication to the membership by the Board and the 
Manager  Each Member shall be responsible for ensuring that the Board has a current email 
address for the Member 

ARTICLE VIII. GENERAL MEMBERSHIP MEETINGS 
 
(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)
 
Section 1. Annual Meeting
The Annual Meeting of the(CLUB) (Annual Meeting) shall be held between the days and months 
of __________ in each year at the office of the (CLUB) or at such place convenient to the members 
within the State (LIST STATE), as designated by the Board.
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Section 2. Special Meetings
In addition to the Annual Meeting, Special Meetings may be called by the President or by majority 
vote of the Board 

Section 3. Notice of Meetings
Unless waived by a two-thirds vote of the Members present, ten (10) days’ notice of the time and 
place of an Annual or Special Meeting must be conveyed by the Secretary to all Members and 
member clubs.  Unless waived by a two-thirds vote of the Members present two (2) days before 
the meeting, an agenda for the meeting, including any committee reports that are to be pre-
sented, shall be conveyed to the Members and the member clubs.

Section 4. Quorum
When a meeting of Members has been properly called and proper notice therefore has been given, 
the presence at such meeting of a majority of Members entitled to vote shall constitute a quorum 

Section 5. Conduct of Meetings
All regular and special meetings of the Club shall be conducted in accordance with Robert’s Rules 
of Order in accordance within appropriate adaptation thereof  Agenda for the meeting shall be 
as follows:

•  Call to Order
•  Officer Reports
•  Committee Reports
•  Election / Appointment of Board Members
•  Board Election of Officers
•  Election / Appointment of Committee Members
•  Deferred Business
•  New Business

Other agenda items shall be added as needed to conduct Association business 

Section 6. Voting Rights
Each Member shall be entitled to vote according to their membership status as outlined in 
Article IV, Section 3.  Board members shall vote at the general membership meeting according to 
their membership status. Voting at an Annual or Special meeting shall be in person or by proxy, 
duly certified.

ARTICLE IX. INDEMNIFICATION

(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

1.   The (CLUB) shall have the power to indemnify any person who was or is a party or is threat-
ened to be made a party to any threatened, pending, or completed action, suit or proceeding, 
whether civil, criminal, administrative, or investigative (other than an action by or in the right 
of the corporation) by reason of the fact that he is or was a director, officer, employee or agent 
of the Club, or is or was serving at the request of the Club as a director, officer, employee or 
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agent of another corporation, partnership, joint venture, trust or other enterprise, against 
expenses (including attorneys’ fees), judgments, fines and amounts paid settlement, convic-
tion, or upon plea of nolo contendere or its equivalent, shall not, of itself, create a presump-
tion that the person did not act in a manner which he or she reasonably believed to be in 
or not opposed to the best interests of the Club, and, with respect to any criminal action or 
proceeding, had reasonable cause to believe that his conduct was unlawful.

2.   The (CLUB) shall have the power to indemnify any person who was or is a party or is threat-
ened to be made a party to any threatened, pending, or completed action or suit by or in the 
right of the Club to procure a judgment in its favor by reason of the fact he or she is or was a 
director, officer, employee or agent of the Club or is or was serving at the request of the Club 
as a director, employee or agent of another enterprise, against expenses (including attorneys’ 
fees) actually and reasonably incurred by him in connection with the defense or settlement 
of such action or suit if he or she acted in good faith and in a manner he or she reasonably 
believed to be in or not opposed to the bests interests of the Club and except that no indem-
nification shall be made in respect of any claim, issue or matter as to which such person shall 
have been judged to be liable for negligence or misconduct in the performance of his duty to 
the Club unless and only to the extent that the court in which such action or suit was brought 
shall determine upon application that, despite the adjudication of liability but in view of all the 
circumstances of the case, such person is fairly and reasonably entitled to indemnity for such 
expenses which the court shall deem proper 

3.   To the extent that a director, officer, employee or agent of the Club has been successful on the 
merits or otherwise in defense of any action, suit or proceeding, or in defense of any action, 
suit or proceeding referred to in paragraphs 1 and 2 of this Article, or in the defense of any 
claim, issue or matter therein, he or she shall be indemnified against expenses (including 
attorney’s fees) actually and reasonably incurred by him in connection therewith.

4.   Any indemnification under paragraphs 1 and 2 of this Article (unless ordered by a court) shall 
be made by the (CLUB) only as authorized in the specific case upon a determination that 
indemnification of the director, officer, employee or agent is proper in the circumstances 
because he or she has met the applicable standard of conduct set forth in paragraphs 1 and 2  
Such determination shall be made (1) by the Board by a majority vote of a quorum consisting 
of directors who were not parties to such action, suit or proceeding, or (2) if such quorum is 
not obtainable, or, even if obtainable a quorum of disinterested directors so directs, by inde-
pendent legal counsel in a written opinion, or (3) by the affirmative vote of a majority of the 
Members entitled to vote thereon 

5.   Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by 
the (CLUB) in advance of the final disposition of such action, suit or proceeding as authorized 
in the specific case upon receipt of an undertaking by or on behalf of the director, officer, 
employee or agent to repay such amount unless it shall ultimately be determined that he or 
she is entitled to be indemnified by the Club as authorized in this Article.

6.   The indemnification provided by this Article shall not be deemed exclusive of any other rights, 
in respect of indemnification or otherwise, to which those seeking indemnification may be 



USPA POLO CLUB GOVERNNANCE & BYLAWS  |  49

SAMPLE

entitled under any resolution approved by the affirmative vote of a majority of the Members, 
both as to action by a director, officer, employee or agent in his official capacity while holding 
such office or position, and shall continue as to a person who has ceased to be a director, 
officer, employee or agent and shall inure to the benefit of the heirs, executors and adminis-
trators of such a person 

7.   The CLUB shall have power to purchase and maintain insurance on behalf of any person who 
is or was a director, officer, employee or agent of the Club, or is or was serving at the request 
of the Club as a director, officer, employee or agent of another corporation, partnership, joint 
venture, trust or other enterprise, against any liability asserted against him and incurred by 
him in any such capacity, or arising out of his status as such, whether or not the Club would 
have the power to indemnify him against such liability under the provisions of this Article  
(EQUISURE OFFERS CLUB BOARD OF DIRECTORS INSURANCE INDEMINTY POLICIES)

ARTICLE X. COMMITTEES  — OTHER OFFICES

(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

Section 1. Standing and Special Committees
The Board may establish and abolish such standing and special committees as needed to further 
the mission of the (CLUB).. No standing or special committee may exercise the authority of the 
officers or the CLUB.

Initial Standing Committees of the CLUB shall be:
Tournament Committee – In conjunction with the Board, the Tournament Committee shall 
create the schedule for each season and shall serve as (or appoint in the event of a conflict) 
the USPA Tournament Committee for all USPA events  The Tournament Committee shall con-
sist of the Club Manager, Asst. Manager and another board or club member.

Handicap Committee – Review all (CLUB)Player Member handicaps on a regular basis but 
not less than a semi-annual basis and work with the USPA Circuit Handicap Committee and 
the USPA Handicap Staff to make sure all Member handicaps are properly recorded. The 
Handicap Committee shall consist of (NAME MEMBERS HERE)

Disciplinary / Rules Committee – Resolve all disciplinary matters brought to the Committee 
by a Member  Recommend to the Board any disciplinary actions as needed  (NAME MEMBERS 
HERE)

Nominating Committee – In anticipation of the annual meeting of Members, the Board shall 
appoint a Nominating Committee, consisting of three (3) Playing Members. The Nominating 
Committee shall nominate a candidate for each directorship and committee position to be 
filled.
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Social Committee – Organize and promote social events in conjunction with Association polo 
tournaments and other Association events 

Section 2. Other Association Offices
The Board may establish and abolish such other offices as it may desire. No other (CLUB 
office established by the Board may exercise the authority of the Board or the Officers or the 
Association. Initial Other Association Offices shall be:

USPA Delegate(s) –A delegate shall perform duties of USPA Club delegate as outlined in the 
Constitution and Bylaws of the USPA  Each delegate must a Playing member who is also a  
US Citizen 

Assistant Manager (Head Umpire) – Organize officiating at all (CLUB) events. Organize USPA 
umpire training on an annual basis. Coordinate with the USPA Umpires LLC for umpire certifi-
cation and reimbursement of monies via circuit and national umpire programs 

Field Manager – Maintain fields in playing shape. Coordinate with the Club Manager and 
Assistant Club Manager on field usage. Make recommendations to Board on maintenance 
requirements and costs  Submit receipts for approved costs to Treasurer for payment 

Section 3. Membership
The term of office for all committees and other (CLUB) offices shall be one year. Elections shall be 
held at every annual meeting  Election shall be by majority vote with nominations accepted from 
the floor.

Section 4. Removal 
Any committee member, Officer, or Board Member either elected or appointed may be removed 
by a two-thirds vote of the Board, or of the Membership at Special Meeting, if, in the judgment of 
the Board or the Members, the best interests of the(CLUB) would be served thereby.

Section 5. Vacancy 
A vacancy in any office because of death, resignation, removal, disqualification or otherwise may 
be filled by the Board by appointment.

ARTICLE XI. AMENDMENTS

(SAMPLE SUGGESTION BELOW OR MODIFY AS NEEDED)

An amendment to the (CLUB’s) bylaws requires a two-thirds vote of the Members present and 
voting at any Special or Regular Meeting of the (CLUB), providing the proposed amendment(s) 
shall have been presented at the previous Regular Meeting or in writing to every Board Member 
at least two (2) weeks before the meeting at which the amendment is to be acted upon.
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INCORPORATION SPECIFICS BY STATE
http://www.bizfilings.com/states.aspx

ESTABLISHING AN EMPLOYER IDENTIFICATION NUMBER  
https://www.irs.gov/businesses/small-businesses-self-employed/do-you-need-an-ein 

501c3 NON-PROFIT STATUS  
http://www.nolo.com/legal-encyclopedia/nonprofit-tax-exempt-status-501c3-30124.html

https://www.irs.gov/charities-non-profits/charitable-organizations/
exemption-requirements-section-501-c-3-organizations

https://www.irs.gov/charities-non-profits/frequently-asked-questions-about-applying-for-tax-ex-
emption

OTHER IRS NON-PROFIT CLASSIFICATIONS
https://www.irs.gov/charities-non-profits/other-non-profits/requirements-for-exemption

ROBERT’S RULES OF ORDER 
http://www rulesonline com/

WHY CARRY DIRECTORS AND OFFICERS INSURANCE?
http://www genins com/img/~www genins com/heres%20why%20your%20private%20com-
pany%20needs%20d%20and%20o%20liability%20insurance pdf

Equisure Directors and Officers Insurance Info. 
http://www.equisure-inc.com/applicationsforms/directors-officers/

http://www.bizfilings.com/states.aspx
https://www.irs.gov/businesses/small-businesses-self-employed/do-you-need-an-ein
http://www.nolo.com/legal-encyclopedia/nonprofit-tax-exempt-status-501c3-30124.html
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-section-501-c-3-organizations
https://www.irs.gov/charities-non-profits/charitable-organizations/exemption-requirements-section-501-c-3-organizations
https://www.irs.gov/charities-non-profits/frequently-asked-questions-about-applying-for-tax-exemption
https://www.irs.gov/charities-non-profits/frequently-asked-questions-about-applying-for-tax-exemption
https://www.irs.gov/charities-non-profits/other-non-profits/requirements-for-exemption
http://www.rulesonline.com/
http://www.genins.com/img/~www.genins.com/heres%20why%20your%20private%20company%20needs%20d%20and%20o%20liability%20insurance.pdf
http://www.genins.com/img/~www.genins.com/heres%20why%20your%20private%20company%20needs%20d%20and%20o%20liability%20insurance.pdf
http://www.equisure-inc.com/applicationsforms/directors-officers/
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APPENDIX

INTRODUCT ION TO ROBERT ’S  RULES  OF  ORDER

A set of rules for conduct at meetings, that allows everyone to be heard and to make decisions 
without confusion 

Organizations using parliamentary procedure usually follow a fixed order of business. 
Below is a typical example:

1.  Call to order 
2.  Roll call of members present 
3.  Reading of minutes of last meeting 
4.  Officers reports.
5.  Committee reports 
6.   Special orders — Important business previously designated for consideration  

at this meeting 
7.  Unfinished business.
8.  New business 
9.  Announcements 
10.  Adjournment 

The method used by members to express themselves is in the form of moving motions  A 
motion is a proposal that the entire membership take action or a stand on an issue  Individual 
members can:

1.  Call to order 
2.  Second motions 
3.  Debate motions 
4.  Vote on motions.

There are four Basic Types of Motions:
1.   Main Motions: The purpose of a main motion is to introduce items to the membership for 

their consideration. They cannot be made when any other motion is on the floor, and yield 
to privileged, subsidiary, and incidental motions.

2.   Subsidiary Motions: Their purpose is to change or affect how a main motion is handled, and 
is voted on before a main motion 

3.   Privileged Motions: Their purpose is to bring up items that are urgent about special or 
important matters unrelated to pending business 

4.   Incidental Motions: Their purpose is to provide a means of questioning procedure concern-
ing other motions and must be considered before the other motion 
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How are Motions Presented?
1.  Obtaining the floor

a.  Wait until the last speaker has finished.
b.  Rise and address the Chairman by saying, “Mr. Chairman, or Mr. President.”
c   Wait until the Chairman recognizes you 

2.  Make Your Motion
a   Speak in a clear and concise manner 
b.   Always state a motion affirmatively. Say, “I move that we ...” rather than, “I move that 

we do not    ” 
c   Avoid personalities and stay on your subject 

3.  Wait for Someone to Second Your Motion
4.  Another member will second your motion or the Chairman will call for a second 
5.  If there is no second to your motion it is lost 
6.  The Chairman States Your Motion

a.   The Chairman will say, “it has been moved and seconded that we ...” Thus placing your 
motion before the membership for consideration and action 

b.  The membership then either debates your motion, or may move directly to a vote.
c    Once your motion is presented to the membership by the chairman it becomes 

“assembly property”, and cannot be changed by you without the consent of the 
members 

7.  Expanding on Your Motion
a.   The time for you to speak in favor of your motion is at this point in time, rather than at 

the time you present it 
b.  The mover is always allowed to speak first.
c   All comments and debate must be directed to the chairman 
d   Keep to the time limit for speaking that has been established 
e.   The mover may speak again only after other speakers are finished, unless called upon 

by the Chairman 
8.  Putting the Question to the Membership

a.  The Chairman asks, “Are you ready to vote on the question?”
b.  If there is no more discussion, a vote is taken.
c   On a motion to move the previous question may be adapted 

Voting on a Motion:
The method of vote on any motion depends on the situation and the by-laws of policy of your 
organization. There are five methods used to vote by most organizations, they are:

1.   By Voice — The Chairman asks those in favor to say, “aye”, those opposed to say “no”. Any 
member may move for a exact count 

2.   By Roll Call — Each member answers “yes” or “no” as his name is called  This method is 
used when a record of each person’s vote is required.
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3.   By General Consent — When a motion is not likely to be opposed, the Chairman says, “if 
there is no objection ...” The membership shows agreement by their silence, however if 
one member says, “I object,” the item must be put to a vote.

4.   By Division — This is a slight verification of a voice vote. It does not require a count unless 
the chairman so desires  Members raise their hands or stand 

5.   By Ballot — Members write their vote on a slip of paper, this method is used when secrecy 
is desired 

There are two other motions that are commonly used that relate to voting.
1.   Motion to Table — This motion is often used in the attempt to “kill” a motion  The option is 

always present, however, to “take from the table”, for reconsideration by the membership.
2.   Motion to Postpone Indefinitely —This is often used as a means of parliamentary strategy 

and allows opponents of motion to test their strength without an actual vote being taken  
Also, debate is once again open on the main motion.

Parliamentary Procedure is the best way to get things done at your meetings.  
But, it will only work if you use it properly.

1.  Allow motions that are in order 
2.  Have members obtain the floor properly.
3.  Speak clearly and concisely 
4.  Obey the rules of debate 

Most importantly, BE COURTEOUS.

*Source: http://www robertsrules org/rulesintroprint htm

http://www.robertsrules.org/rulesintroprint.htm
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